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ZAMSTATS	 Zambia Statistical Agency						    

ZLDC		  Zambia Law Development Commission				  

ZP-VSU	 Zambia Police Victim Support Unit					   
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FOREWORD
Child marriage remains one of the most pressing challenges to the rights and well-being of children, 
Child marriage r-3mains one of the most pressing challenges to the rights and well-being of children, 
especially girls in Zambia. It undermines their health, limits their education, and curtails their opportunities 
for a prosperous future. In response to this, the Government of Zambia, in collaboration with various 
stakeholders, has developed the National Strategy on Ending Child Marriage (2026-2030), a robust and 
comprehensive roadmap aimed at eliminating child marriage in our country.

This Implementation Plan and Monitoring Framework on Ending Child Marriage (2026- 2030) serves as 
a strategic framework to guide Zambia’s coordinated response to the drivers and consequences of child 
marriage. Developed through a consultative process involving key stakeholders across relevant sectors, 
this document provides a roadmap for implementing the National Strategy on Ending Child Marriage 
(2026-2030). It translates the strategic objectives of the Ending Child Marriage Strategy into actionable 
interventions and is aligned with broader national frameworks, including the Eighth National Development 
Plan (8NDP) and related policies. Implementation of the NPA is expected to achieve a reduction of child 
marriage from 29 percent to 23 percent and supports the attainment of Vision 2030, which aspires to 
eliminate child marriage in Zambia.

Through a multi-sectoral approach, this Implementation Plan and Monitoring and Evaluation Framework 
outlines clear and actionable steps to prevent child marriage, protect girls at risk, and provide support to 
those affected, while establishing measurable indictors, data collection mechanisms and accountability 
structures to track progress, assess impact and ensure evidence-based decision making throughout the 
implementation process. The strategies, activities, and guidelines presented in this document are designed 
to strengthen existing efforts, while creating new opportunities for collaboration and innovation at both 
national and subnational levels. The goal of reducing the prevalence of child marriage to 23 percent by 2030 
is ambitious but achievable. However, its success relies on our collective efforts, sustained commitment, 
and accountability. This Implementation Plan and Monitoring and Evaluation Framework emphasises the 
importance of working together, government, civil society, communities, traditional leaders, and the private 
sector, to create a Zambia where every child is protected, empowered, and given the chance to reach their 
full potential.

As we embark on this journey, I express my heartfelt gratitude to all who have contributed to the development 
of this Implementation Plan and Monitoring and Evaluation Framework. Together, we can create a future 
where no girl is married before she is ready, and where every child in Zambia has the opportunity to thrive, 
grow, and succeed.

_______________________________

Patrick K. Kangwa

Secretary to the Cabinet
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Definition of Terms

Baseline Data This is the initial data collected before the intervention starts to compare 
progress over time.

Data Collection 
Methods

These are tools and techniques for gathering data, and they include surveys, 
interviews, focus groups, observations, and administrative records

Indicators These are quantifiable measures used to assess progress toward objectives
Implementation 
Plan

This serves as a roadmap for successfully executing the ECM strategy. It is 
a detailed, strategic document that outlines how the ECM strategy will be 
implemented, specifying key activities and resources required to achieve the 
objectives and goals defined in the ECM strategy. 

Intentions Intentions refer to the broad aims, desired changes, or commitments that the 
ECM strategy seeks to achieve through its interventions. Intentions should be 
measurable, preferably at the outcome or impact level.

Monitoring 
and Evaluation 
Framework

A Monitoring and Evaluation (M&E) Framework is a structured approach used 
to assess the progress, effectiveness, and impact of a project, program, or 
policy (strategy). It helps organisations track performance, measure results, 
and make data-driven decisions.

Monitoring and 
Evaluation Plan

An M&E plan outlines how progress will be regularly tracked by specifying the 
frequency, data sources, responsible parties, and the timing and approach for 
evaluations during and after implementation.

Objectives Objectives define what the ECM strategy aims to achieve.
Roles and 
Responsibilities

This refers to the specific duties, functions, and expectations assigned to 
organisations in the implementation of the ECM strategy, and it helps clarify 
who is accountable for which tasks. In the context of M&E, these specify who 
will collect, analyse, and report data (e.g., M&E officers, project managers, 
external evaluators).

Reporting and 
Learning

This details how findings will be communicated to stakeholders and it 
encourages evidence-based decision-making and continuous learning.

Strategy A strategy is a comprehensive plan or approach designed to achieve a specific 
goal or objective. 

Targets These are specific, time-bound milestones for each indicator to define 
success.
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1.0	 INTRODUCTION
Zambia is implementing a comprehensive response to end child marriage, recognising it as both a serious 
human rights concern and a barrier to sustainable development. Child marriage, defined as any formal or 
informal union involving a person below the age of 18, remains highly prevalent, with 29 per cent of women 
in Zambia married before reaching 18 years. The practice is driven by a combination of cultural, social, 
economic, and structural factors, and its consequences are far-reaching, affecting the health, education, 
future opportunities and the realisation of rights and potentials of girls, while undermining broader national 
development goals.

Various stakeholders, including government institutions, civil society organisations, and cooperating 
partners, have made efforts to address the root causes and impacts of child marriage. This Implementation 
Plan and Monitoring and Evaluation Framework builds on the foundation established by the National 
Action Plan to end child marriage during the implementation of the 2016–2021 National Strategy on Ending 
Child Marriage. This document provides a practical tool for guiding, coordinating, and monitoring collective 
efforts to end child marriage in Zambia, ensuring that interventions are impactful, aligned, and responsive 
to the needs of affected communities. It aims to strengthen and institutionalise the coordination and 
monitoring mechanisms established during that period, while addressing remaining gaps and improving 
cross-sectoral alignment to enhance impact and sustainability.

The National Strategy on Ending Child Marriage, which this Implementation Plan and Monitoring and 
Evaluation Framework are based on, is guided by and grounded in the following laws:

•	 The Constitution, Chapter 1 of the Laws of Zambia;
•	 The Children’s Code Act No. 12 of 2022 of the Laws of Zambia; 
•	 The Anti- Gender Based Violence Act No. 1 of 2011 of the Laws of Zambia;
•	 The Gender Equity and Equality Act No. 22 of 2015 of the Laws of Zambia;
•	 The Education Act No.  23 of 2011 of the Laws of Zambia;
•	 The Marriage Act, Chapter 50 of the Laws of Zambia, specifically the Marriage (Amendment) 

Act No. 13 of 2023 
•	 The Anti-Human Trafficking Act No. 11 of 2008 of the Laws of Zambia, as amended by the An-

ti-Human Trafficking (Amendment) Act No. 16 of 2022
•	 The Penal Code.

This Implementation Plan and Monitoring and Evaluation (M&E) Framework translates the National 
Strategy’s strategic vision into concrete, actionable steps. It clearly defines priority areas, expected results, 
key activities, timelines, and institutional roles and responsibilities to guide effective implementation across 
sectors. It promotes collaboration, resource alignment, and accountability among all actors involved in 
addressing child marriage. The M&E component of this framework provides robust mechanisms for tracking 
progress, assessing intervention effectiveness, and facilitating evidence-based learning and decision-
making. It outlines key indicators, data collection methods, reporting timelines, and responsibilities for 
monitoring implementation at all levels.
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1.1.	 Summary of the Budget

S/N OBJECTIVES AMOUNT (ZMW)

1 Enhance facilitation for positive change in harmful social gender 
norms and cultural practices 52,500,000.00

2 Strengthen multi-sectoral collaboration for the provision of child-
sensitive services 180,902,000.00

3 Enhance the mobilisation of financial resources for child marriage 
programmes 11,800,000.00

4
Strengthen multi-sectoral coordination mechanisms for child 
marriage prevention and response at national and subnational 
levels

16,750,000.00

5 Strengthen coordination capacity and logistics for child marriage 
prevention and response 271,520,000.00

TOTAL 533,472,000.00
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2.0	 IMPLEMENTATION PLAN FOR THE NATIONAL STRATEGY ON END-
ING CHILD MARRIAGE

2.1.	 Introduction
This Implementation Plan outlines a comprehensive, multi-sectoral strategy to prevent child marriage 
and support affected children through five key objectives. Each objective is designed to address critical 
aspects of child marriage prevention and response, including strengthening coordination and service 
delivery systems, challenging harmful social norms, enhancing resource mobilisation, and building 
capacity across sectors. The plan promotes inclusive, child-centred approaches and fosters collaboration 
among government institutions, civil society, development partners, and communities to ensure effective, 
sustainable, and rights-based interventions at both national and subnational levels.

2.2.	 Summary of Strategic Objectives
Objective 1: Enhance facilitation for positive change in harmful social gender norms and 
cultural practices: Achieving this objective will involve engaging traditional and religious leaders as key 
influencers in advocating against the practice through sensitisation, dialogue, and the development of 
community by-laws. Strengthening community structures, including village child protection committees, 
women’s groups, and youth networks, will foster collective action through forums, storytelling, and 
participatory theatre. Positive role models who have pursued education and economic opportunities 
instead of early marriage will be identified and promoted to inspire change. Additionally, strategic media 
engagement will be leveraged across radio, television, social media, and print to challenge harmful gender 
norms, amplify success stories, and promote children’s rights.

Objective 2: Strengthen multi-sectoral collaboration for the provision of child-sensitive 
services: This objective aims to enhance partnerships among government agencies, civil 
society, and development partners to provide integrated health, education, legal protection, 
and psychosocial support services, ensuring that children at risk or affected by child marriage 
receive timely and comprehensive support. This objective will also ensure that platforms for meaningful 
participation of children in interventions related to child marriage prevention and response. This includes 
child-led advocacy initiatives, mentorships and peer-to-peer engagements to ensure interventions reflect 
their realities and needs.

Objective 3: Enhance mobilisation of financial resources for child marriage programmes: This 
will involve advocating with policymakers to prioritise child marriage interventions in national budgets, 
fostering partnerships with cooperating partners, and promoting innovative financing mechanisms such 
as public-private partnerships and community-driven funding initiatives. Additionally, efforts will focus 
on enhancing financial tracking and accountability to ensure that resources are effectively allocated 
and utilised to support comprehensive, evidence-based programs that address the root causes of child 
marriage.

Objective 4: Strengthen multi-sectoral coordination mechanisms for child marriage prevention 
and response at national and subnational levels: This objective will aim to enhance coordination 
platforms that bring together key stakeholders, including government agencies, civil society organisations, 
development partners, and community structures. This will involve reinforcing existing frameworks and 
establishing new mechanisms to improve policy coherence, ensure seamless information sharing, and 
facilitate joint planning and implementation of interventions. Additionally, robust monitoring, evaluation, 
and learning (MEL) systems will be integrated to track progress, assess impact, and enhance accountability. 
Capacity-building initiatives will also be undertaken to equip coordination bodies with the necessary skills 
and resources to drive effective, data-driven decision-making and foster a collaborative, multi-sectoral 
response to ending child marriage.

Objective 5: Strengthen coordination capacity and logistics for child marriage prevention and 
response: This will entail enhancing the skills, resources, and operational efficiency of key stakeholders 
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involved in addressing child marriage through targeted capacity-building programs for service providers. 
These will include social workers, educators, healthcare professionals, and law enforcement officers, to 
equip them with the knowledge and tools needed to deliver child-sensitive services effectively. Additionally, 
efforts will be made to improve logistical support such as infrastructure, transport, and communication 
facilities, ensuring timely resource allocation, strengthening referral systems, and enhancing the 
accessibility of services in remote and underserved areas. 

2.3.	 Key Implementation Strategies
Table 1 outlines the key strategies aligned to each of the five strategic objectives of the Implementation 
Plan. These strategies provide practical and targeted actions that collectively contribute to preventing child 
marriage, protecting those at risk, and supporting affected children. The strategies reflect a holistic, rights-
based, and inclusive approach, addressing service delivery, social norm change, resource mobilisation, 
coordination, and capacity enhancement. Each plan is designed to be adaptable to both national and 
subnational contexts, ensuring effective implementation across diverse

Table 1: Key strategies for achieving the objectives

Objective 1: Enhance facilitation for positive change in harmful social gender norms and cultural 
practices
Strategy 1 Scale up the implementation of the cultural-resetting programme.
Strategy 2 Strengthen the enabling environment for the enforcement of child marriage laws.
Strategy 3 Review and implement the National Communication and Advocacy strategy on ECM 

(2016-2021)
Objective 2: Strengthen multi-sectoral collaboration for the provision of child-sensitive 
services
Strategy 1 Strengthen the empowerment of girls and boys, including those with disabilities
Strategy 2 Enhance Access to Education Services
Strategy 3 Strengthen legal services to respond to child marriage cases.
Strategy 4 Strengthen Initiatives for Menstrual hygiene management.
Strategy 5 Enhance teachers’ and children’s capacity in school-related SRGBV.
Strategy 6 Enhance adolescent-friendly Health Services
Strategy 7 Strengthened Community Case Management System
Strategy 8 Strengthen Statutory Case Management System
Strategy 9 Strengthen the implementation of the Ant-GBV Fund.
Objective 3: Enhance mobilisation of financial resources for child marriage programmes
Strategy 1 Scale up Resource mobilisation for ECM.
Objective 4: Strengthen multi-sectoral coordination mechanisms for child marriage 
prevention and response at national and subnational levels
Strategy 1 Develop an integrated case management system on ECM.
Strategy 2 Strengthen the National Monitoring, Evaluation and Accountability System
Strategy 3 Develop Coordination Guidelines for ECM
Strategy 4 Develop an integrated case management system on ECM.
Strategy 5 Strengthen the coordination of existing child-focused committees
Objective 5: Strengthen coordination capacity and logistics for child marriage prevention 
and response
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Strategy 1 Increase child-friendly infrastructure (Child-friendly services and spaces
Strategy 2 Enhance service providers’ skills in handling CM-related matters.
Strategy 3 Increase child-friendly infrastructure (Child-friendly services and spaces)
Strategy 4 Strengthen logistical capacity for ECM Programmes

2.4.	 Costed National Action Plan on Ending Child Marriage
The National Plan of Action (NPA) is an instrument that stakeholders in Zambia will use in the next five (5) 
years, 2026-2030, to address the vulnerabilities as well as the consequences of child marriage in a more 
coordinated effort for the purpose of ensuring that children in Zambia receive the protection they require 
for their development. To achieve the goals set out in the National Plan of Action (NPA) for the period 2026-
2030, the costed National Action Plan on Ending Child Marriage provides a comprehensive and actionable 
framework. This plan outlines the specific actions, strategies, and budgets necessary to address child 
marriage in Zambia. Through an Implementation Matrix, the plan details how each strategic objective will 
be operationalised, aligning interventions with clear indicators, targets, responsible actors, timelines, and 
resources to ensure effective implementation and measurable impact. The detailed Implementation Matrix 
is in Appendix 1.
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3.0	 MONITORING AND EVALUATION FRAMEWORK
3.1.	 Introduction
Monitoring and evaluation will be a cornerstone of the Ending Child Marriage programme, ensuring 
systematic tracking of progress, identifying challenges, and capturing best practices. A robust data 
collection framework is established to assess program effectiveness, measure impact, and inform 
decision-making. By utilising key indicators, implementers can analyse trends, understand the differential 
effects on various stakeholders, and make data-driven adjustments to enhance outcomes. This approach 
will also facilitate comparisons with other initiatives, strengthen advocacy efforts through evidence-based 
reporting, and support resource mobilisation. Ultimately, the collected data will provide insights into shifts 
in the well-being of affected girls, boys, and their families, guiding continuous improvement in programme 
implementation.

3.2.	 Monitoring and Evaluation Framework Objectives
•	 To track and assess progress in the implementation of interventions aimed at preventing and 

responding to child marriage across sectors and at all levels.
•	 To generate reliable data and evidence on the prevalence, drivers, and impact of child marriage 

to inform policy, programming, and resource allocation.
•	 To evaluate changes in knowledge, attitudes, and practices related to child marriage to support 

learning, accountability, and continuous improvement of strategies.

3.3.	 Key Performance Indicators and Description of Measures

OBJECTIVE 1:  No.1 Enhance facilitation for positive change in harmful social norms and 
cultural practices
Intended 

Results

Key Performance Indicators Description of Measures

Increased awareness 
of harmful social norms 
and cultural practices

Percentage of wards and chiefdoms 
reached out with awareness 
programmes.

Number of chiefdoms and wards 
being reached with sensitisation in the 
country.

Strengthened legal 

Provisions on the child 
marriage

Number of child marriage 
legal provisions reviewed and 
strengthened

Number of child marriage legal 
provisions reviewed and strengthened

Increased reporting of 
child marriage cases.

Proportion of child marriage-related 
cases reported at law enforcement 
agencies and stakeholder 
institutions.

All child marriage-specific cases 
reported against all child-related 
cases reported.
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OBJECTIVE 2: Strengthen multi-sectoral provision of child-sensitive services for victims, 
survivors and children at risk of child marriage
Intended Results Key Performance Indicators Description of Measures

Girls and boys, including 
those with disabilities 
actively engaged in 
the prevention of and 
response to child 
marriage

Proportion of wards (communities) 
with out-of-schools mentorship 
programmes

Proportion of schools with in-school 
mentorship programmes

Schools and communities with 
mentorship programmes that 
capacitate boys and girls to prevent 
and respond to child marriage

Proportion of boys and girls dropping 
out of school

The reduction in the proportion of 
boys and girls dropping out of school

Proportion of child marriage survivors 
enrolled on vocational skills training

The percentage increase of child 
marriage survivors who re-enrol in 
schools

Proportion of at-risk children enrolled 
on vocational skills training

The percentage increase of pregnant 
victims who re-enrol in schools

Increased access to 
education services.

Proportion of child marriage survivors 
re-enrolled into the education system

The percentage increase of child 
marriage survivors who re-enrol in 
schools 

Proportion of child pregnancy 
victims who are re-enrolled into the 
education system

The percentage increase in pregnant 
victims who re-enrol in schools

Strengthen legal 
services to respond to 
child marriage

Proportion of child marriage cases 
prosecuted

The number of marriage cases that 
are heard and concluded

Proportion of girls and boys directly 
accessing legal services

Number of girls and boys directly 
accessing and referred for legal 
services

Strengthened Initiatives 
for Menstrual hygiene 
management 

Number of girls accessing menstrual 
hygiene products

Number of girls provided with 
menstrual hygiene products

Enhanced capacity 
of guidance teachers 
and children in school-
related SRGBV

Proportion of teachers trained in 
SRGBV

Proportion of children trained in 
SRGBV

Number of teachers trained in SRGBV.

Number of children trained in SRGBV

Increased access to 
Reproductive, Maternal, 
Newborn, Child and 
Health and Nutrition 

Proportion of survivors of child 
marriage accessing Reproductive 
Health services (information and 
commodities) 

Number of survivors of child marriage 
accessing reproductive health 
services

Proportion of those at risk of child 
marriage accessing Reproductive 
Health services (information and 
commodities)

Number of survivors of at-risk 
children accessing reproductive 
health services
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Strengthened 
Community Case 
Management System

Proportion of child marriage survivors 
experiencing other forms of Gender 
Based Violence provided with GBV 
case management services

Number of child marriage survivors 
provided with GBV case management 
services.

Proportion of children withdrawn 
from child marriage

Number of children withdrawn from 
child marriage

Proportion of victims, survivors 
and those at risk of child marriage 
provided with safe homes

Number of child marriage victims, 
and those at risk, provided with safe 
homes

Strengthened Statutory 
Case Management 
System

Proportion of stakeholders trained in 
Statutory Case Management on CM

Number of stakeholders trained in 
statutory case management on CM

Number of Statutory Guidance 
Notes and SOPs on Child Marriage 
Reviewed

Number of statutory guidelines and 
SOPs on child marriage reviewed

Strengthened 
implementation of the 
Anti-GBV Fund

Number of Statutory instruments 
developed.

Number of statutory instruments 
developed

Reviewed Anti-GBV Fund Guidelines Number of Anti GBV guidelines 
reviewed

OBJECTIVE 3: Enhance the mobilisation of financial resources for child marriage 
programmes

Intended Results Key Performance Indicators Description of Measures

Increased financial 
resources

Percentage increase of funding for 
child marriage-related programmes.

The total budget allocated towards 
child marriage by the government 
and stakeholders (CSO, CPs and 
the Private sector) compared to the 
previous year.

Percentage increase of funding by 
donors.

The total budget allocated by donors 
to child marriage compared to the 
previous year.

Proportion of the national budget 
allocated to social sectors promoting 
measures to end child marriage.

The total budget allocated towards 
child marriage by the government 
and stakeholders (CSO, CPs and the 
Private sector).

Improved accountability 
of financial resources

Percentage of the national budget 
allocated to ending child marriage 
spent on ending child marriage 
programmes.

The total budget allocated towards 
ending child marriage is over the 
actual amount spent on ending child 
marriage programmes.

OBJECTIVE 4:  Strengthen multi-sectoral coordination mechanisms for child marriage 
prevention and response at national and subnational levels
Intended Results Key Performance Indicators Description of Measures
Increased access to 
case management 
support and services for 
children in or at risk of 
child marriage.

Number of child marriage cases 
attended to using the case 
management systems

An organised and coordinated 
process of handling identified child 
marriage cases to achieve the desired 
outcome
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Strengthened the 
National Monitoring, 
Evaluation and 
Accountability System

The number of National MEA Systems 
strengthened

Development and implementation 
of a Monitoring, Evaluation and 
Accountability System

Improved compliance 
with guidelines

Percentage of institutions adhering 
to the guidelines for ending child 
marriage guidelines

This measures the proportion of 
relevant institutions (e.g., schools, 
religious organisations, government 
agencies, community centres, 
health facilities) that are actively 
implementing and complying with 
established guidelines to prevent and 
end child marriage.

Integrated case 
management system on 
ECM developed

Number case management system 
on ECM developed

Number of institutions adhering to the 
guidelines for ending child marriage 
guidelines

Coordinated child-
focused committees

Number of districts with functional 
coordinating mechanisms for child-
focused committees

Districts with functional coordinating 
mechanisms for child-focused 
committees

OBJECTIVE 5: Strengthen coordination capacity and logistics for child marriage prevention 
and response

Intended Results Key Performance Indicators Description of Measures
Increased GBV Shelters Number of shelters established and 

operational
Construct shelters in identified 
locations where needed. Place 
relevant staff to support operations. 
Logistical support to shelters

Enhanced skills for 
service providers

•	 Number of staff trained.
•	 Number of trainings undertaken

Service providers who have been 
capacitated in child marriage 
prevention and response

Enhanced skills among 
parliamentarians and 
Consortium members 
to conduct budget 
tracking

•	 Percentage of Parliamentarians 
trained in budget tracking

•	 Percentage of consortium members 
trained in budget tracking

Parliamentarians and Consortium 
members who have been trained in 
budget tracking 
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Infrastructure (Child-
friendly spaces at VSU, 
court, social welfare 
and NPA)

Number of child-friendly spaces at 
one-stop centres

One-stop centres that have materials 
that promote a non-intimidating 
environment for children. This 
includes materials, structures and 
staff trained to provide a friendly 
atmosphere for children in need of 
care and protection.

Number of child-friendly spaces at 
ZP-CPU

ZP-CPU spaces that have facilities 
that promote a non-intimidating 
environment for children. This 
includes structures and staff oriented 
to provide a friendly atmosphere 
for children in need of care and 
protection.

Number of child-friendly spaces at 
the court

Court spaces that have facilities 
that promote a non-intimidating 
environment for children. This 
includes structures and staff oriented 
to provide a friendly atmosphere 
for children in need of care and 
protection.

Number of child-friendly spaces at 
Social Welfare

Child Welfare services that promote 
a non-intimidating environment for 
children. This includes structures and 
staff oriented on providing a friendly 
atmosphere for children in need of 
support.

Number of child-friendly spaces at 
NPA

NPA offices that have facilities 
that promote a non-intimidating 
environment for children. This 
includes structures and staff oriented 
to provide a friendly atmosphere 
for children in need of care and 
protection.

Number of child-friendly spaces at 
GBV shelters

Places of safety (Shelters) and 
offices with facilities that promote 
a non-intimidating environment for 
children. This includes structures and 
staff oriented to provide a friendly 
atmosphere for children in need of 
care and protection.

Improved logistical 
capacity (Office space, 
office equipment, 
bicycles, Motor 
Vehicles for reporting 
GBV cases)

Number of motor vehicles at OSC Number of OSC with motor vehicles

Number of bicycles Number of bicycles procured 

Number of motorbikes Number of motorbikes procured
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3.4.	 Monitoring and Evaluation Framework
The Monitoring and Evaluation (M&E) Framework outlines the key results, indicators, verification methods, 
and responsible actors that will guide the systematic tracking of progress in implementing the National 
Plan of Action on Ending Child Marriage. The framework provides a structured approach to measuring 
the effectiveness, efficiency, and impact of interventions and ensures that the data collected is timely, 
reliable, and used to inform decision-making, policy adjustments, and resource allocation. It serves as a 
critical tool for accountability and learning among stakeholders at all levels. The detailed Monitoring and 
Evaluation Matrix is found in Appendix 2. Data collection tools to ensure standardised data collection and 
measurement of results are attached in Appendix 3.1

1	  Note that only a sample based on Objective 5 has been displayed.  Similar tables should be con-
structed when working on all other objectives.
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4.0	 CONCLUSION
The National Implementation Plan and the Monitoring and Evaluation (M&E) Framework will serve as a 
strategic guide for operationalising the Ending Child Marriage (ECM) Strategy 2026-2030. This plan fosters 
a coordinated approach to ensure that children in Zambia receive the protection they need to support their 
growth and development. The document was developed through a comprehensive consultative process 
that engaged key stakeholders across multiple relevant sectors.

The Implementation Plan outlines the specific actions, timelines, resources, and responsibilities needed 
to achieve the strategic objectives. At the same time, the M&E Framework will track and assess progress 
toward reducing child marriage to 23% by 2030. Together, these components will play a critical role in 
realising the long-term goal of eliminating child marriage, aligning with Zambia’s Vision 2030.

By clearly defining roles, actions, and measurement criteria, the Implementation Plan and M&E Framework 
are essential tools for ensuring the national strategy is effectively executed and its impact is rigorously 
monitored.
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